
Flyin’ Irish Leadership Academy 
Indiana Wing Air Force Auxiliary 

Notre Dame AFROTC Det 225 

“Leading the Revolution by Building Responsible Citizen Leaders!” 

 
Cadet Corps Awards 

 
At the 2002 Flyin’ Irish Leadership Academy, two unit awards were discussed as a 

way to stimulate interest in one’s unit and instill pride in a job well done.  In short, 

competition breeds excellence.  At this year’s Academy, we will honor the best 

Cadet Webpage in Indiana Wing and bestow Quality Squadron status to any cadet 

corps exceeding the published standards.  These standards go above and beyond 

what the National Standards outline ensuring that the Air Force Auxiliary cadet 

program will be the preeminent youth leadership program in America.  Revolution 

starts in Indiana 

Criteria
 

Webpage Competition 
 Introduction 
 Recruiting 
 Calendar 
 Contacts 
 Quickloading 
 Other (Optional) 

 Pictures 
 Chain of Command 
 Newsletters 

 
Quality Squadron Award 

 Positive Net Growth 
 30% promotion rate to NCO 

 AEX Completion 
 Unit Orientation Program Established 
 4 Newsletters & Webpage 
 Service Project 
 2 Deep Leadership 

 +2 system 

 

The 2003 Flyin’ Irish Youth Leadership Academy will be held 22-23 November at 

the University of Notre Dame.  The website can be found at inwg.cap.gov/nd  All 

questions may be directed to 1st Lt Joseph Friel at jfriel@nd.edu.  Submit 

applications by 15 October 2003 electronically or by regular mail to 107 Dillon 

Hall, Notre Dame IN 46556. 



Flyin’ Irish Leadership Academy 
Indiana Wing Air Force Auxiliary 

Notre Dame AFROTC Det 225 
 

Webpage Competition 
 
Judges will include a computer science major for speed and technical precision, a graphic 
designer for artistic ability, the Academy Director for the precepts of website management taught 
at the Academy, and a non-CAP person judging for potential recruiting interest.  The Academy 
Website is located at inwg.cap.gov/nd  There you can find the presentation on website 
management. 
 
Please fill in all blanks with appropriate data or web addresses.   

Introduction – Home Page that should contain an easy to navigate menu bar, and an enticing 
front that encourages potential cadets or parents to investigate your cadet program further. 
http://__________________________________________ 
 
Recruiting – A recruiting only page that discusses why a potential cadet would want to join the 
program and answers the most pertinent questions.  Should be highly motivational. 
http://__________________________________________ 
 
Calendar – The squadron calendar needs to be listed, with at least three (3) months advance 
notice.  Composite squadrons may have their calendars jointly located, seniors and cadets 
together. 
http://__________________________________________  Check for 3 months Y / N 
 
Contacts – This page needs to have contact information for potential cadets as well as for 
current cadets in case of emergency.  At least one senior member and one cadet need to be listed.  
A unit roster is highly encouraged. 
http://__________________________________________  Check for 2 contacts Y / N 
 
Quickloading – The homepage should take no longer than 10 seconds to download on a 56K 
modem.   
Check that page downloads in less than 10 seconds Y / N 
 
Other – Optional pages include photo pages, chains of command (local and national), 
newsletters, and other informative pages that might be useful to cadet corps 
List Optional Pages: _____________________________________________________________ 
 
E-mail address of cadet in charge of web maintenance:__________________________________ 

E-mail address of cadet submitting form:_____________________________________________ 

Signature of Cadet Commander: ___________________________________________________ 

“Leading the Revolution by Building Responsible Citizen Leaders!” 

http://www.inwg.cap.gov/nd
http://__________________________________________/
http://__________________________________________/
http://__________________________________________/
http://__________________________________________/


Flyin’ Irish Leadership Academy 
Indiana Wing Air Force Auxiliary 

Notre Dame AFROTC Det 225 
 

Quality Squadron Award 
Positive Net Growth – In addition to having more cadets on the roster than 1 year previous, 
greater than 30% of the airmen in the cadet corps need to attain the rank of Staff Sergeant within 
1 year of membership (including those who dropped the program within one year). 

# of airmen (Sep ’02):_____   
# of NCOs (Sep ’03):_____ 
% promotion rate:_____ 

 
AEX Completion – Complete the Aerospace Education Excellence Program.  If the unit failed 
to enroll in that program, the unit can alternately complete 6 aerospace education activities and 
hold an aerospace education day. 

Activity #1:__________________  Activity #4:____________________ 
Activity #2:__________________  Activity #5:____________________ 
Activity #3:__________________  Activity #6:____________________ 

Aerospace Education Day:____________________________ 
 
Unit Orientation – Establish a program for training new cadets quickly, efficiently, and 
completely so that they may enter into the “active duty” flight and immediately be of service to 
their community, state, and nation.  This training program may use the materials from NHQ or 
may be a unit-devised program.  Please attach your training plan. 
 # cadets who went through training program:_____ 
 
Newsletters & Webpage – Each unit must publish a newsletter on at least a quarterly basis and 
have a cadet webpage.  Please attach copies of newsletters. 
 Cadet webpage address: http://____________________________________________ 
 
Service Project – Each unit must participate in at least one annual service project (Attach 
description). 
 Project Title: _____________________________________________ 
 
Two-deep Leadership – Each cadet corps must account for the necessary leadership positions 
with assistants.  The C/CC must have a C/DC, the Flt/CCs must have Flt/Sgts, and the Element 
Leaders must have assistant 
 Check if unit has two-deep leadership:____ 
 
E-mail address of cadet submitting form:_____________________________________________ 
 
Signature of Cadet Commander: ___________________________________________________ 

“Leading the Revolution by Building Responsible Citizen Leaders!” 

http://____________________________________________/
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